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industrial land use in Philadelphia. To this end, the Philadelphia Industrial Development Corporation, with 
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AERIAL VIEW OF THE NAVY YARD       
SOURCE: PICTOMETRY INTERNATIONAL 2009 AND CITY OF PHILADELPHIA 

1
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MODERN INDUSTRY DEFINED - PRODUCTION, DISTRIBUTION AND REPAIR

PHILADELPHIA’S VIBRANT INDUSTRIAL ECONOMY

workers.

 

THE CURRENT STATE OF THE 
PHILADELPHIA INDUSTRIAL 
SECTOR 

INTERIOR OF TJ MAXX DISTRIBUTION CENTER, NORTHEAST
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2
AERIAL VIEW OF EASTWICK A INDUSTRIAL PARK IN SOUTHWEST PHILADELPHIA    
SOURCE: PICTOMETRY INTERNATIONAL 2009, THE CITY OF PHILADELPHIA 



9EXECUTIVE SUMMARY

THE FOUNDATIONS & CHALLENGES 
OF THE INDUSTRIAL SECTOR

Today, Philadelphia’s industrial advantages and 

>
  industrial employment
>

>
  Northeastern megaregion with regional    

>

>

 industrial users 
> 
   skilled industrial positions
> 
    skills
> 

MARKET OPPORTUNITIES FOR 
FUTURE INDUSTRIAL GROWTH

INDUSTRIAL MARKET DEMAND: 
THE FUTURE OF INDUSTRY IN 
PHILADELPHIA 

engines for industrial employment in Philadelphia, 
Initiative for a Competitive Inner City (ICIC) analyzed 

with the greatest opportunities for retention 

 
TRADITIONAL MANUFACTURING 

ADVANCED MANUFACTURING

TRANSPORTATION
Transportation and Wholesale

of industrial employment in Philadelphia.  If the 
City of Philadelphia develops and implements a 

With a focused strategy, Philadelphia has an opportunity to add 22,000 
industrial jobs over the next 20 years

TASTY BAKING, THE NAVY YARD
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3
AERIAL VIEW OF FORMER BUDD COMPANY COMPLEX IN HUNTING PARK WEST        
SOURCE: PICTOMETRY INTERNATIONAL 2009, THE CITY OF PHILADELPHIA 
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INDUSTRIAL LAND SUPPLY: 
LAND USE & REAL ESTATE

HISTORIC PERSPECTIVE OF LAND & 
REAL ESTATE
In the late 1800’s and the early 20th Century, 

sparked the development of dense residential 

transported off site via the rail siding alongside the 

Philadelphia’s current inventory of industrially-zoned land suitable for future 
development is limited and constrained – Philadelphia has only 2,445 acres, a 

and buildings, land available on the marketplace, and underutilized land.

and employee parking. The growing demand for 

Corporation (PIDC) was formed to slow the 

PIDC transformed undeveloped land around the 

ATWATER KENT RADIO FACTORY, 1925, HUNTING PARK WEST
SOURCE:  LIBRARY OF CONGRESSSOURCE:  PHILADELPHIA YEAR BOOK, 1917

DISSTON SAW WORKS, 1917, UPPER NORTH DELAWARE
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FLEX

PURPOSE BUILT MANUFACTURING

WAREHOUSE/DISTRIBUTION

LAND AND REAL ESTATE 
REQUIREMENTS OF MODERN
INDUSTRIAL BUSINESSES

FLEX 

PURPOSE BUILT MANUFACTURING

WAREHOUSE/DISTRIBUTION 

> LARGER PARCELS WITH DESIRABLE    
  TOPOGRAPHY

 and stormwater drainage requirements, new   
 industrial development on sites smaller than   

 industrial development.

> INFRASTRUCTURE ACCESS 

 industrial users depend on it far less than   

 rely on proximity to ports and airports,   
 depending on need.

> DISTANCE FROM RESIDENTIAL AREAS

> WORKFORCE ACCESS
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INDUSTRIAL DISTRICTS AND REAL 
ESTATE

representing nearly 21% of the City’s land area. analyzes information from land use and zoning to 

 
HUNTING PARK WEST
INDUSTRIAL LAND ATLAS MAPSPHILADELPHIA’S 15 SURVEYED INDUSTRIAL DISTRICTS



14 AN INDUSTRIAL MARKET & LAND USE STRATEGY FOR THE CITY OF PHILADELPHIA

the International Airport in the Southwest to the far 

uses. However, there are many similarities among 

region.

Philadelphia. The Philadelphia Metropolitan 
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LAND OPPORTUNITIES FOR FUTURE 
INDUSTRIAL EXPANSION
Philadelphia’s inventory of industrial land for future 

existing industrial sites will turn over naturally, as 

for future industrial development exists within 

environmental remediation. Other areas are tied 

the land owner will hold out for the higher values 
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4
LOOKING WEST ACROSS SUNOCO’S PHILADELPHIA REFINERY IN GRAYS FERRY     
SOURCE: PICTOMETRY INTERNATIONAL 2009 ,THE CITY OF PHILADELPHIA 



17EXECUTIVE SUMMARY

RECOMMENDATIONS:  
PLANNING FOR 
PHILADELPHIA’S 
INDUSTRIAL FUTURE
Three broad areas of recommendations were developed aimed at accomodating 
clean, modern industrial growth in Philadelphia:
  1.  Zoning for Modern Industry 
 2.  Positioning Industrial Land for Investment
 3.  Additional Strategies for Retaining & Expanding Industry

ZONING FOR MODERN INDUSTRY

development. The ongoing work of the Zoning Code 

opportunity to formally rationalize its supply of 

industry.

We propose that the ten industrial zoning 

general industrial, and light industrial. 
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POSITIONING INDUSTRIAL LAND 
FOR INVESTMENT 

INDUSTRIAL PROTECTION AREAS 

> 

> 

> 

INDUSTRIAL INTENSIFICATION AREAS 

improvements and environmental remediation 

TRANSITIONING AREAS 

 Many 
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owners.

to the South. The site is one of the three largest 

 

EXISTING
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represents a tremendous opportunity for new 

and University City, Philadelphia International 
Airport, the Navy Yard, and freight rail. While the 
overall area represents tremendous opportunities 

diagram at right, has the potential to support nearly 

 

and PIDC at the Navy Yard and in Northeast 

Philadelphia Airport.
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ADDITIONAL STRATEGIES FOR RETAINING AND EXPANDING INDUSTRY

LEVERAGE STRENGTHS FOR ADVANCED MANUFACTURING

CONTINUE SUPPORT OF TRADITIONAL MANUFACTURING

DEVELOP THE WORKFORCE

  

MARKET AND ADVOCATE FOR INDUSTRY

programs.  

PAPPAJOHN WOODWORKING     
SOURCE: DAMON LANDRY/L SQUARED STUDIO 
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